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What is the New Mexico House Victory Project?
In 2014, Republicans captured the New Mexico state House for the first time in more than 50

years—threatening security and opportunities for working New Mexicans and their families.

The NM House Victory Project is a centralized campaign operation to help Democrats retake

the state House of Representatives.

The Challenge
Currently, Republicans control the New Mexico House of Representatives by a 37–33 margin.

With a virtually bottomless pool of corporate and out-of-state money—which will be used to

launch baseless, brutal attacks on Democratic incumbents and candidates—Republicans are

using every weapon in their arsenal to hold their grip on the state House.

The electoral challenges faced by New Mexico House Democrats are unprecedented, but the

prospects for recapturing the state House of Representatives are bright. A winning 2016 

campaign will depend on careful planning, disciplined execution and agile management. 

The Opportunity
At least 10 state House seats currently held by Republicans were won by President Obama in

2012 (see map, opposite). Although the margin in several of those districts was only a handful

of votes, the potential for Democrats to take back the New Mexico House is strong.

THE KEYS TO VICTORY WILL BE: 

• superior data and analytics,

• meticulous research and targeting,

• strategic messaging and communications,

• strong investment in digital media,

• an unprecedented field program, and

• record candidate fundraising.



Map Produced By:
BioGeoCreations.com

Republican-Held
House Districts
Won by Obama in 2012
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Goals of the NM House Victory Project

Protect our Incumbents

Maximize Democratic Gains

Build Enduring Capacity

Protect our Incumbents
It simply won’t be possible to take back the state House if we don’t successfully protect our

Democratic incumbents.  We anticipate aggressive attacks on several Democratic state 

representatives, including Rep. Stephanie Garcia Richard (HD43) and Rep. George Dodge, Jr.

(HD63).

Maximize Democratic Gains
Democratic control of the state House will require a net gain of at least 3 seats. But that 

narrow margin isn’t enough. To successfully defend the interests of working New Mexicans in

the state legislature, House Democrats will need a greater majority.

Admittedly, there is some danger in being overly ambitious: if we spread limited 

resources too thinly across too many districts—including those where the odds of 

victory are slim—we may jeopardize our chances for success.  The key will be striking the right

balance and prioritizing our efforts so that our resources are allocated most efficiently to

maximize our seat gains.

District Priorities

Tier 1 – protect Democratic seats with DPI* less than 52.0% 3

– challenge Republican seats with DPI greater than 49.0% 8

Tier 2 – challenge Republican seats with DPI between 46.0% and 48.9% 5

Tier 3 – protect Democratic seats with DPI between 54.0% and 58.0% 2

– challenge Republican seats with DPI between 44.0% and 45.9% 4

*DPI = Democratic Performance Index



It is bold to mount 8 top-tier challenges, but Republican-held districts above 49.0% Demo-

cratic performance represent excellent opportunities to pick up seats, and none of them

should be dismissed at the outset. We anticipate some separation among the top-tier races as

the campaign unfolds. Resources will then be prioritized according to the strength of each

candidate campaign, as reflected by fundraising, voter contact, research and polling, and

other indicators of viability.

As promising as the prospects look for Democratic gains in swing House seats, it will require

overwhelming success to achieve our most ambitious goals. Given incumbent strength and

the sizable Republican fundraising advantage, it is unrealistic to expect we can capture all ten

Republican seats won by President Obama in 2012—especially while protecting seats held by 

our incumbents but lost by Obama and other statewide Democrats.

Build Enduring Capacity
It is crucial that we emerge from the 2016 election with a robust infrastructure on which

House Democrats can build—both in the legislature and in future campaign cycles. This 

capacity must include strategic communications, ongoing research functions, and a compre-

hensive set of voter and activist data that will be maintained and enhanced over time.

Building a strong majority and long-term infrastructure is crucial to set the stage for post-2020

redistricting. Despite the fact that New Mexico has generally trended blue over the past few

decades, legislative redistricting has tended to favor Republicans, because Democrats haven’t

controlled both legislative chambers and the Governor’s office during the redistricting process. 

If New Mexicans elect a Democratic Governor in 2018, and if Senate Democrats are able to

hold onto their majority, then it is up to House Democrats to take back their chamber so we

can restore fairness to legislative, regulatory and Congressional redistricting—an effort that

will ensure that the losses of 2014 will not be repeated during the ensuing decade.

Since 2008, the Democratic Party has lost 69 House seats, 13 Senate seats,

more than 900 state legislative seats, 30 state legislative chambers, and

12 governorships.

The current GOP stranglehold on state houses, governorships and congres-

sional seats is a by-product of more than 30 years of organizing, fostering

talent and significant financial investments at the state and local level.

—Democratic Victory Task Force reports

February & November 2015



The New Mexico House Democratic Leadership Team

Rep. Brian Egolf, House Democratic Leader

Brian grew up in Santa Fe, in a family with a long tradition of service. In fact, his great-

grandfather was a Santa Fe County delegate to the 1912 Progressive Party convention

for President Roosevelt. Today, Brian lives with his wife and two daughters in the house

where he grew up.

Brian earned a bachelors degree in diplomacy and public service from Georgetown Uni-

versity before working in the White House for President Bill Clinton and on President

Clinton's 1996 reelection campaign.  Brian also worked at the US Treasury Department, and the office of

then-Congressman Tom Udall. He returned to New Mexico and received his law degree from UNM; he is

now a partner in a boutique litigation firm in Santa Fe that practices in the areas of civil rights, whistle-

blower protection, administrative law, and water law. Brian was elected to the House in 2008. In his second

term, he became Chairman of the House Energy and Natural Resources Committee. In 2014, the

Democratic Caucus elected Brian Democratic Leader.

Rep. Sheryl Williams Stapleton, House Democratic Whip

From the U.S. Virgin Islands, Sheryl earned her bachelors degree in education from NMSU,

and two masters degrees and a doctorate from UNM. As a practicing educator, Sheryl has

been a classroom teacher at two Albuquerque schools, an Assistant Principal at the Career

Enrichment Center, Coordinator of the Schools to Careers program, and now the APS Carl

Perkins Project Director and Coordinator of Career and Technical Education.

Elected to the state House in 1995, Sheryl has chaired both the Education Committee and

the Labor & Human Resources Committee. A former Commissioner on the Education Commission of the

States, Sheryl also served eight years as the NM House Majority Whip. 

Rep. Patricia Roybal Caballero, House Democratic Caucus Chair

Patricia is a 14th generation New Mexican and is the daughter of Las Cruces natives. She

attained a bachelors from the University of Colorado in Boulder and holds a dual Masters

degree from UNM in Community and Regional Planning and Public Administration.

Currently, Patricia is enrolled as a doctoral student in American Studies at UNM. She spent

over 40 years as a public administrator and community and economic developer in low

income and working communities.

Patricia has served in many civic and advocacy organizations and is currently the National Treasurer for

LULAC, the League of United Latin American Citizens, the largest Latino civil rights and advocacy group

in the United States, with a distinguished 86-year history. She was elected to the NM House of Represen-

tatives in 2012, and currently serves on the Regulatory and Public Affairs Committee and the Safety and

Civil Affairs Committee.



Why Invest in the NM House Victory Project?
The NM House Victory Project is the centralized Democratic effort focused on taking back the

state House. By implementing a strong coordinated campaign for incumbents and House

Democratic candidates, we can ensure that investments are fully leveraged, resources are 

allocated efficiently, and campaigns are managed to consistently high standards.

More Than 900
Democrats have lost more than 900 state legislative seats across the country since 2009, and

Republicans now control both chambers in 30 states. This didn’t happen by accident. While

Democrats focused resources on national races, Republicans invested heavily in state and

local elections—winning the dominant majorities necessary to control redistricting in many

parts of the country. Republicans have made a huge dent in New Mexico, and for the future of

our families and communities, we can’t allow them to prevail. We must reverse the trend—

right here, right now.

Leadership to Win
The House Democratic leadership has the vision, drive and commitment to win. Working with

experts and our dedicated caucus members, we have crafted a winning plan, and are building

the infrastructure necessary to achieve the goals of the Victory Project. We are partnering

with skilled practitioners at local firms to implement the plan, and they are hard at work 

putting the components in place. 

Now we just need you.

I’m in. How do I help?
Contributions to the House Victory Project through the House Democratic Campaign Commit-

tee are a worthy investment. In addition, House Democratic incumbents and candidates are

fundraising aggressively to meet their targets, and would benefit from your help. 

For more information on opportunities to support the House Victory Project, please contact

Meredith Dixon, Blue Advantage Partners, at meredith@blueadvantagepartners.com or

505.401.8339.

We accept personal and corporate funds within the campaign finance limits as established by 

New Mexico law. Contributions support political activity and are not deductible for income tax

purposes. 



The Democratic party has been extremely

successful at winning presidential elections…

We have not concentrated enough on state

and local politics and state and local races.

—former Kentucky Governor 

Steve Beshear





PO Box 27066, Albuquerque, NM 87125

Paid for by the NM House Democratic Campaign Committee, Jill Riester, Treasurer. Printed by Don Mickey Designs.


	Layout 1_Page 1
	Layout 1_Page 2
	Layout 1_Page 3
	Layout 1_Page 4
	Layout 1_Page 5
	Layout 1_Page 6
	Layout 1_Page 7
	Layout 1_Page 8

